TAP BDOAN CONG NGHIEP CONG HOA XA HOI CHU NGHTA VIET NAM

THAN - KHOANG SAN VIET NAM Poc 1ap - Tw do - Hanh phuc
CONG TY CP THAN HA LAM - VINACOMIN
S6: 08 /IKH-HBQT Quéng Ninh, ngay 30 thang 01 nam 2026
KE HOACH

T6 chire hop Dai hoi co dong thudng nién nam 2026

Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020, duoc stra doi, bo
sung bdi Luat s6 03/2022/QH15 ngay 11/01/2022; Luat s6 76/2025/QH15 ngay
17/6/2025 Luét stra doi, b0 sung mot so diéu clia Luat Doanh nghiép;

Can clr Luat Chirng khoan s6 54/2019/QH14 ngay 26/11/2019;

Cén clr Diéu lé to chirc va hoat dong clia Cong ty CO phan Than Ha Lam -
Vinacomin (théng qua ngay 26/4/2021);

Can ctr Quy ché ndi bo vé quan tri Cong ty va Quy ché hoat dong clia HDQT
Cong ty Co phan Than Ha Lam - Vinacomin;

Can clr Nghi quyét cia HDQT Cong ty s6 60.1/K4/NQ-HPQT hop ngay
30/01/2026.

HOi dong quan tri Cong ty CO phan Than Ha Lam - Vinacomin ban hanh Ké hoach
t6 chirc Dai hdi déng cd dong thudng nién nam 2026 véi ndi dung chi tiét nhw sau:

I. THO'I GIAN, PIA BIEM, HINH THUC

1. Thoi gian t0 chirc Dai hoi

1.1. Ngay t6 chirc Dai hdi dong co dong: Dy kién ngay 28/4/2026 - Thit Ba.

1.2. Ngay dang ky cudi cling dé lap danh sach c6 dong c6 quyén du hop: Dv kién
|a ngay 28/3/2026;

2. Dia diém to chirc Bai hoi

HGi trevong tang 3- Nha khéach clia Cong ty C6 phan Than Ha Lam - Vinacomin.,

Dia chi S6 1- Ph6 Tan Lap - Phuwong Ha Lam - Tinh Quang Ninh.

3. Hinh thirc hop Bai hdi: Hop truc tiép tai HOi truong.

I1. THANH PHAN DU DAl HOI

1. Thanh vién HDQT, Ban Kiém soét, Ban Giam doc Cong ty;

2. C0O dong hoac nguai dai dién co dong theo Gy quyén;

3. Thanh phan khac do HPQT m@i (néu cd).

* Luuy phap ly: Thong bdo mdi hop va tai lieu hop phai dwgc glri dén UBCKNN,
S& Giao dich Chirng khoan Ha Noi, cd déng Cong ty va dang tai trén website Cong ty
cham nhét 21 ngay trudc ngay hop theo khoadn 1 Biéu 143 Luat Doanh nghiép 2020.

111. NOI DUNG HOP PAI HOI
Du kién Dai hoi thao luan va thong qua cac ndi dung sau:

Ky bdi: Liéu Hong Minh
Ngay ky: 31/01/2026 09:54:03
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1. Béo céo két qua SXKD nam 2025, ké hoach SXKD va dé xuat murc co ttrc ndm
2026.

2. T® trinh vé phurong an phan phdi lgi nhuan nam 2025;

3. B&o céo Tai chinh da dwoc kiém toan nam 2025;

4. Bao cao chi tra thu lao, phu cép, tién lvong HDQT, BKS, Nguoi quan ly nam
2025; dé xuét thu lao, phu cép, tién lvong HDQT, BKS, Ngu&i quan ly ndm 2026;

5. Bao céo hoat dong ctiia HDQT nam 2025, phuwong huédng nam 2026;

6. Bao cao clia thanh vién doc lap HPQT;

7. Bao cao danh gia clia Ban kiém soat vé két qua SXKD va tham dinh bao céo tai
chinh ctia Cong ty da duoc ki€ém toan ndm 2025;

8. B4o cao hoat dong clia Ban kiém soat va danh gia két qua hoat dong ctia HDQT,
Giam ddc Cong ty trong nam 2025;

9. To trinh dé nghi thong qua lra chon Cong ty kiém toan doc lap kiém toan Bao
céo tai chinh ctia Cong ty nam 2026.;

10. Bao cao hop dong giao dich véi nguai lién quan thude tham quyén BPHBCD
thong qua;

11. B6 sung nganh nghé kinh doanh, slra doi Diéu Ié Cong ty;

12. Cac ndi dung khéc thudc tham quyén clia Dai hdi dong c6 dong.

V. NHAN SU BAI HOI (du kién)
1. Ban chi dao Bai hoi

TT Ho va tén Chtrc vu Nhiém vu Ghi chu

1 | Ong Nguyén Trong Tét Cha tich HBQT Trudng ban

2 | Ong Vi Ngoc Théng TV.HBPQT-GDb | Pho trwdng ban

3 | Ong Bui Thanh Boan TV. HPQT - PGB | Uy vién

4 | Ong Nguyén Van Son TV. HDPQT Uy vién

5 | Ong Mai Huy Trung TV. HDQT Uy vién

6 | Ong Tran Thanh Tung TB Kiém soéat Uy vién

7 | Ong Trwong Ngoc Linh TV Ban KS Uy vién

2. Ban to chirc Pai hoi

TT Ho va tén Chirc vu Nhiém vu Ghi chd
1 | Ong Nguyén Van Son TV. HBQT Truwdng ban
2 | Ong Trwong Ngoc Linh TV. BKS Pho trwéng ban
3 | Ong Mai Huy Trung TV. HPQT Phé trudng ban
4 | Ong Liéu Hong Minh Thu ky Cong ty Uy vién (TT)
5 | Ong Tran Minh Birc TP. TCLD Uy vién
6 | BaTran Thi Ngan TV. BKS Uy vién
7 | Ba Vi Thi Minh Thanh K& toan trwdng Uy vién
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TT Ho va tén Chtrc vu Nhiém vu Ghi chu
Ong Nguyén Thanh Truong | Chanh VP Uy vién
Ong Tran Trung Hiéu TP.CV Uy vién
10 | Ong Nguyén Btrc Thao TP. KB Uy vién
3. Ban Kiém tra tw cach co dong va nguoi dai dién du Dai hoi
TT Ho va tén Chirc vu Nhiém vu Ghi chd
Ong Pham Minh Tién PTP. KB Truwdng ban
Ong Nguyén Céng Phuic Ph6 ChatichCB | Uy vién
Ba Tran Thi Ngan KTNB Uy vién

4. TO tw van, tham muu Cht toa Pai hoi tra Ioi chat van

TT Ho va tén Chirc vu Nhiém vu Ghi chd
1 | Ong Vii Ngoc Thing Giam d6c Cong ty | T6 trudng
2 | Ba Vi Thi Minh Thanh KEé toan trudng TO pho
3 | Ong Vi Ba Truong PTP KCM T6 vién
4 | Ong Tran Trong Thuy TPHOTM T6 vién
5 | Ong Tran Minh Btrc TP TCLD T6 vién
6 | Ong Tran Trung Hiéu TP CV TG vién
7 | Ong Nguyén Btrc Tién TP AT T vién
8 | Ong Trinh Xuan Khoa TP KH T6 vién

5. TO gitp viéc Dai hoi

TT Ho va tén Chtrc vu Nhiém vu Ghi chu
1 | BaLé Thi Hong Thay PP. KB TO trwdng
2 | Ba Lé Thanh Hién CV P. KB TO vién
3 Ba Vi Thi Thay CVPKTTC T0 vién
4 | Ba Pham Thi Ngat CV P.TCLDP T6 vién

(Thanh vién t6 tv van, ho trg ¢6 dong thanh 1ap theo Quyét dinh s6 4077/QD-HLC
ngay 11/8/2025 cuia Giam doc Cong ty)

6. Thu ky Dai hoi

TT Ho vatén Chtrc vu Nhiém vu Ghi chu

1 | Ong Liéu Hong Minh Thu ky HDQT Thu ky Dai hoi

* Ghi chu: Trudng ban, TO trwdng td gilp viéc co trach nhiém phan cong
nhiém vu cho cac thanh vién dam bao céc diéu kién t6t nhat phuc vu t6 chirc Dai
hoi. Cac ban, T6 gilp viéc tw gidi thé sau khi hoan thanh nhiém.

VI.CONG TAC CHUAN BI
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1. Thanh vién doc lap HDQT: BEé nghi chuan bi bao cao hoat dong ctia Thanh
vién doc lap HBQT nam 2025, Ké hoach nhiém vu nam 2026.

2. Ban Kiém soat Cong ty: Dé nghi chi dao cac phong ban chirc nang Cong ty
va chuan bi céc ndi dung:

Bao céo danh gia clia Ban kiém soat vé két qua SXKD va tham dinh bao céo tai
chinh clia Cong ty da duoc kiém toan nam 2025; Bao céo hoat dong clia Ban kiém soat
va danh gia két qua hoat dong ciia HDQT, Giam déc Cong ty trong nam 2025; T trinh
dé nghi thong qua lwa chon Cong ty kiém toan ddc 1ap kiém toan Béo céo tai chinh cla
Cdng ty nam 2026.

* Thoi gian ndp bao cao: Cham nhét ngay 09/3/2026.

3. Thu ky Cong ty

a) Lap van ban dé nghi VSDC lap danh sach ¢ dong vé ngay dang ky cudi cting
dé thwe hién quyén tham du hop Dai hdi dong ¢ dong thwdng nién ndam 2026 ( ngay lap
danh sach la ngay 28/3/2026) dé Giam ddc Cong ty ky ban hanh.

Cong bo thong tin vé ngay dang ky cudi cling ctia co dong thuc hién quyén du
hop Dai hdi trong thoi han 24h ké tir ngay phat hanh van ban.

b) Du thao: (i) Chuong trinh hop Bai hoi; (ii) Thong bao mai hop; (iii) Nghi quyét
Pai hoi; (iv) Phiéu biéu quyét, Thé biéu quyét ; (v) cac mau gidy Gy quyén, mau dang ky
dw hop; mau Gy quyén clia cac don vi trong Cong ty; mau ding ky phat biéu tai Dai hoi
(vi) N6i dung diéu hanh ctia Chu toa Bai hoi.

¢) Phdi hop véi phong TCLD, VP, BO phan KSNB - Phong KB, Phong CV dé:
Tong hop danh sach ¢o déng do VSDC gtri dén dé gri thong béo to chirc Dai hdi dong
co dong.

d) Tong hop cac béo céo, hoan thién hd so bao cao Giam ddc, nguoi Pai dién phan
von dé xin y kién TKV trwdc khi trinh HDQT va DPHDCD thuwong nién ndm 2026.

e) Tap hop cac bao cao, to trinh chuyén Van Phong in an;

g) Tap hop cac tai liéu lién quan dé trinh thong qua HDQT trong cac ky hop va
thuc hién CBTT trwéc va sau Pai hoi.

4. Phong TCLD

a) Xay dung du thao cac Quy ché clia Pai hdi; Bao cao chi tra thu lao, phu cép,
tien luong HBQT, BKS, Ngudi quan ly ndm 2025; dé xuét thu lao, phu cép, tién luong
HDQT, BKS, Nguoi quan ly nam 2026;

b) Chuan bi ho so trinh HDQT thdng qua va xin y kién TKV vé ndi dung Dai hoi
theo quy dinh;

* Thoi gian glti bdo cdo: Cham nhat ngay 09/3/2026.

c) Tham muu Giam déc xem xét ban hanh cac quyét dinh ngay sau khi Ké
hoach dwgc ban hanh: (i) Thanh lap Ban chi dao hop Dai hoi; (ii) Thanh lap Ban T6
chirc hop Pai hoi; (iii) Thanh lap Ban Kiém tra tw cach c0 dong va nguoi dai dién
dv hop Dai hdi; (iv) T6 tv van, tham muu Chu toa Dai hoi trd 1oi chat van va To6
giup viéc Dai hoi.

5. Phong KH



5

Chu tri, phdi hop véi cac phong: BTM, TCLD, KTTC, KCM, KCT, Tb va cac
Phong cé lién quan xay dung du thdo: Bao cao két qud SXKD nam 2025, ké hoach
SXKD nam 2026 (B4o c4o can viét ngan ngon, phan tich rd nhitng chua lam duoc theo
Nghi quyét clia Dai hdi co dong thrdng nién 2025); D& xuét mikc co tirc nam 2026; Bao
cao cac hgp dong giao dich v&i ngudi lién guan ndm 2026.

* Thoi gian guri bao cdo: Trwdc ngay 09/3/2026.

6. Phong KTTC

a) Cha tri lam viéc véi kiém toan doc lap dé thuc hién kiém toan Bao cao Tai
chinh nam 2025;

b) Chu tri dv thédo (i) To trinh vé phrong an phan phéi loi nhuan nam 2025 va
ndi dung Phwong an phan phoi lgi nhuan nam 2025 dé bao céo xin y kién TKV va
trinh Dai hoi; (i) B4o cao tom tat Bao céo Tai chinh da duoc kiém toan nam 2025;

* Thoi gian gtri bdo cdo: Trudc ngay 09/3/2026.

7.Phong CV

a) BO tri can bo ho tro ki thuat clia cac thiét bi &m thanh, anh sang trong thoi
gian t0 chtrc Dai hoi.

b) Tiép nhan danh sach c6 dong do VSDC lap tai thoi diém chét quyén ngay
27/3/2026 (thong qua Thu ky Cong ty), thuc hién loc di liéu va lap danh séch co
dong hién dang lam viéc trong Cong ty; co déng ngoai co dia chi cu thé (hoan thanh:
cham nhét 02 ngay ké tlr ngay nhan dwoc danh sach clia VSDC).

¢) Dang trén Website Cong ty tat ca cac thong tin lién quan dén viéc t6 chirc
Pai hoi dong c6 dong thuong nién nam 2026. Thoi gian, ndi dung dang tai theo yéu
cau cla Thu ky Cong ty .

8. Phong KB

a) TO chirc dam ban an ninh, trat tw; té chirc coi gitr xe cho ngudi dén dv hop
Pai hoi va hudong dan ngudi du hop Dai hdi 18n Hoi trwdng tang 3- Nha khach Cong
ty, khéng dé nguoi dén du hop di vao khu vic lam viéc ciia Nha BHSX.

b) BO tri 02 can b tai Hoi trvong dé gilr 6n dinh trat tw trong sudt thoi gian
t0 chirc Pai hoi.

¢) B phan KSNB: Tiép nhan danh sach, dia chi va gidy moi co dong tham du
Dai hoi tir Thr ky Cong ty, thwc hién gli gidy moi dén cac c6 dong. Dé nghi mua
van phong pham phuc vu qua trinh chuan bi hop Dai hdi.

9. Van phong

a) In an cac tai liéu phuc vu hop Dai hdi

b) Lap Maket phia trén sanh Tru s& Cong ty

“NHIET LIET CHAO MUNG CAC cO BONG VA NGUOI BAI DIEN VE

DU HOP BAI HOI BONG CO BONG THUONG NIEN NAM 2026
CONG TY CO PHAN THAN HA LAM - VINACOMIN”

c) Lap Maket Bai hdi (trén bang led) bén trong Hoi truong
“DAlI HOI BPONG CO BONG THUONG NIEN NAM 2026
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CONG TY CO PHAN THAN HA LAM - VINACOMIN?”
Qudng Ninh, ngay 28/4/2026

d) In va dan ma co déng va ngudi dai dién du hop Dai hoi theo so dd do Thu ky
chuyen dén; b6 tri ban ghe trong Hoi trudng (ban Chu toa, ban thu ky) bién Chil toa, thu
ky, chuan bi 01 hom phleu dé bo phiéu biéu quyet bb tri ban ghe dé phuyc vy cong tac kiém
tra tu cach c6 dong ngoai hoi truomg va kiém phiéu biéu quyét; B tri nudc ubng, db in
nhe bén ngoai hdi trudng dé nguoi dy hop str dung trong thoi gian nghi giai lao. Pinh kéem
tai liéu Pai hdi vao m3 QR (dan mi phia trong va ngoai hdi trudng dé tién tra ctu).

e) T chic quay camera, chup anh tu liéu phuc vu hoi nghi, chuén bi video clip vé
tuyén truyén cac hoat dong clia Cong ty va phat vao cac thoi gian: Trudc khi t6 chirc Dai
hoi, nghi giai lao gitra Pai hoi.

g) Chuén bj, khanh tiét va phuc vu ngudi du hop trong thoi gian dién ra Pai hoi.

h) Chuén bi t6t cac thiét bi 4m thanh, 4nh sang trong Hoi trudng va may phat du
phong khi mét dién ludi.

* Cung c4p tai lidu 1ip bao cio: Cac Phong DTM, KCM, Tb, CV, AT, KTTC,
TLCP, KB: Can cir chtrc nang, nhiém vu dugc giao cung cap sd liéu vé cong tac Pau tu
xdy dung; K§ thuat cong nghé; Co dién vén tai; An toan - vé sinh lao dong; Ké toan, tai
chinh; T4 chire, lao dong, tién luvong va Kiém tra, kiém toén, bao vé quan su gui Phong
KH dé tong hop viét bao céo chung.

* Thoi gian giti bdo cdo: Theo yéu cau ciia Phong KH.
VIL. TO CHU'C THU'C HIEN

1. Gidm déc Cong ty- Phé TB Chi dao: B4 tri cong viéc phu hop dé cac thanh
vién trong Cong ty tham gia céc Ban, To thyc hién dugce va hoan thanh nhiém vy;
Chi dao kiém diém tién do cong viéc trong ky hop SXKD cua Cong ty;

2. Cac Ban, cac T6 cong tac va cac Phong chtrc nang lién quan to chuec trién
khai thuc hién theo phan coéng;

3. Thu ky Cong ty 13 ddu méi téng hop, theo ddi va bao cdo tién d6 thuc hién

cho HDQT./. n 44 _—

Noi nhin: TM. HOI PONG QUAN TRI
- PU, HPQT, BKS (e-copy); [
- Ban Giam doc, KTTr (e-copy);
-bU, CDb, BTN (e-copy);

- Cac don vi, phong (e-copy);

- CBTT: UBCKNN, SGDCK HN;
- Cac c6 dong (qua Website);

- Luu: VT; TCLD; Thu ky;

/ A
Nguyen Trong Tot
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